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Enhancing Remote

Work Ergonomics for GEM

Client Profile:

GEM is, a 100% remote
technology company, operates

globally with a diverse workforce.
Prioritizing employee well-being,

GEM sought sought to improve
the ergonomic setup of their
remote workspaces.

Challenge:

While GEM had previously
conducted virtual ergonomic
evaluations, they were not fully
satisfied with the outcomes.
Employees continued to face
discomfort and productivity
issues due to suboptimal work
environments. GEM needed a
more tailored approach to
address the unique ergonomic
needs of their global team.

Solution:

Erogarts stepped in to provide comprehensive virtual
ergonomic evaluations. Our approach differed in several
key aspects:

We conducted in-depth
evaluations for each employee, focusing on identifying
the root causes of discomfort and inefficiency in their
work setups.

Based on our
assessments, we provided personalized training for
employees, educating them on optimal ergonomic
practices tailored to their specific needs. This included
adjustments in posture, workspace layout, and usage of
ergonomic tools.

We helped
GEM establish a standard set of ergonomic equipment,
suitable for a diverse range of needs. This included
selecting ergonomic chairs and sit/stand desks that
were both high-quality and affordable. We also assisted
GEM in partnering with reliable vendors for these
products, ensuring easy accessibility for their employees
across various locations, including Columbia, England,
and India.



Results:

The impact of our intervention was significant and multifaceted:
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Employees reported a marked improvement in comfort and a reduction in work-related
discomfort and strain.

With better ergonomic setups, employees experienced fewer distractions from discomfort,
leading to enhanced focus and productivity.

By standardizing equipment and partnering with vendors, GEM achieved cost savings in
procuring ergonomic tools for their global team.

Our virtual solutions enabled us to effectively serve GEM's international workforce, demonstrating
our capability to address ergonomic needs on a global scale.
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